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Exchange Traded Products, NYSE said: “So 
what has kept us busy this year? Active. At 
the NYSE, we are calling it the year of active.” 

And he followed that up with the data: of 
the 200 products launched in 2020, 98 were 
active, and of those 98, 15 were in the new 
semi-transparent format. Of the USD137 billion 
dollars in active ETFs, USD550 million sits in 
the 15 semi-transparent funds, launched in just 
the last few months.

Looking back over the past year and its 
special challenges, Szever commented: “The 
unprecedented market volatility at the begin-
ning of March was interesting as we saw 
market participants turn to ETFs not only as 
the investment vehicle but as price discovery 
mechanisms.

“It was also the first time the NYSE closed 
its trading floor and shifted to all electronic 
trading for the first time in our 228 years, not 
an experiment we would have chosen to run 
but one that gave us quantifiable insights on 
the value of our trading floor.”

Those insights meant, Szever said, that 
ETFs would be moving to the floor of the 
NYSE in the near future.

“ETFs have played a vital and central role 
in the equities market and it’s hard to believe 
that the industry is only three decades old,” he 
concluded. n

Looking back to last year’s US awards’ 
report it is almost unbelievable that we 
had no clue of what turmoil and pro-

found life changes lay ahead of us in 2020.
The year opened with a bang with mas-

sive market volatility, and the sort of market 
movements that many ETF naysayers had 
previously suggested would cause ETFs to 
go into a meltdown, unable to price accurately 
and taking the rest of the market with them.

March saw what ETF Express columnist 
Algo-Chain’s Allan Lane called ‘the mother of 
all sell-offs’ with the S&P 500 Index down 12.5 
per cent in March in USD term, then rebound-
ing by 12.7 per cent in April. ETF trading as a 
share of market volume skyrocketed, from a 
2019 average of 28 per cent up to over 40 per 
cent in March.

And ETFs appeared to be well able to keep 
up with the Bank of England noting: “Price 
discovery was often occurring via ETFs rather 
than their underlying assets.” 

And all of this trading and turmoil was 
largely being conducted from people’s homes 
as the Covid-19 pandemic swept the world, 
driving us all into lockdown and the new 
virtual world, conducted from sitting rooms, 
kitchens and spare bedrooms across the 
financial industry.

With this background, our winners in this 
year’s US ETF awards deserve to be heaped 
with praise. The industry and its protagonists 
came through a testing with flying colours, the 
strength of the ETF wrapper and its ecosystem 
was proven and assets continue to rise.

Writing now in October, ETF assets have 
passed through USD7 trillion worldwide and 
with the arrival of the semi-transparent active 
ETF structure in the US, there are whole ranges 
of active funds being converted over to the ETF 
structure which, in the US particularly, carries 
its many advantages over the mutual fund.

Speaking at the ETF US Awards cere-
mony on 1st October, Scott Szever, director, 

2020 – 
An unprecedented year

By Beverly Chandler
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I t’s been an outstanding year for State 
Street, according to Frank Koudelka, Senior 
Vice President and Global ETF Product 

Specialist at State Street Global Services. 
Despite the pandemic and the move to work-
ing from home, the firm has seen an increase 
in volumes, as well as some significant ETF 
fund launches. 

From December 2019 to August 2020, global 
ETF servicing increased from USD3.893 trillion 
to USD4.134 trillion while US ETF servicing 
increased from USD3.054 trillion to USD3.243 
trillion. State Street now covers around 70 per 
cent of the US ETF market and 60 per cent of 
the global market.

It should come as no surprise that State 
Street was the winner of two awards in the 
ETF Express US 2020 Awards: Best Overall 
ETF Administrator and Best ETF Administrator 
– Equity ETFs.

In terms of their equity offering, State 
Street has a strong track record servicing 
passive products and existing transparent 
active ETFs. However, Koudelka believes 
that where the firm now also differentiates 
itself is in the semi-transparent active ETF 
space. The SEC started granting preliminary 
approval for non-transparent active ETFs in 
December 2019.

“We were the first service provider to launch 
the Precidian Active Share structure, the 
Fidelity Tracking Basket structure, the NYSE 
Proxy Basket structure and the T Rowe Price 
Proxy Basket structure.” 

From a processing and back office stand-
point, semi-transparent active ETFs have some 
different requirements. Not only that, the 
various models also differ from each 
other, explains Koudelka. 

For example, State Street 
launched a semi-transpar-
ent active ETF with American 

Century utilising the Precidian ActiveShares 
model. “We introduced a new entity to 
the ecosystem: the Authorised Participant 
Representative (APR),” he says. 

The APR, which is effectively an agency 
broker dealer – called State Street Global 
Markets – sits between the funds and the mar-
ketplace and trades the basket on their behalf. 
It allows for asset managers to maintain con-
fidentiality over their intellectual property or 
their holdings. “We were the first to launch an 
APR and we had to set up all the processes 
to make sure that the baskets were only pub-
lished to these APRs.” 

Koudelka admits that rolling out that ETF 
during the pandemic was challenging, but he 
emphasises that “we were able to do so suc-
cessfully on 31 March 2020, right in the midst 
of the pandemic because there had been an 
extensive model office period where we were 
testing the concepts. As this client was first 
to market, we wanted to make sure we got 
it  right.” 

Since then, the products have been very 
successful and continue to trade with tight 
spreads and Koudelka has seen good client 
adoption. “That has meant a lot to our 

business.” 
The other semi-transparent active ETF 

launches – the Fidelity Tracking Basket, the 
T Rowe Price Proxy Basket and the NYSE 
Proxy Basket – differ in that they publish a 

basket to the broader market. This meant that 
State Street had to leverage its Performance & 
Analytics team to build a new set of capabili-
ties and reporting to measure the performance 

of the proxy to the fund. 
Essentially, these types of struc-
tures publish a proxy of the fund 

rather than a pro rata slice of 
the fund holdings, and by 
doing this, it is possible to 

Taking a long-term view 
pays dividends
State Street: Best Overall ETF Administrator 

& Best ETF Administrator – Equity ETFs 
By Philippa Aylmer

S TAT E  S T R E E T
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protect the intellectual property while providing 
enough data for market makers to price and 
hedge, states Koudelka. 

The team has worked for 10 years with reg-
ulators, intellectual property firms, exchanges, 
clients, market makers and authorised partic-
ipants to help get these structures approved 
by the regulators. In fact, the firm has a rolling 
three-year product and technology road map 
and invests annually between USD3.5 to 5 mil-
lion dollars in their ETF platform. 

Another potentially far-reaching change in 
the ETF industry has been the SEC’s intro-
duction of the ETF Rule – or 6c-11 – which 
simplifies the ability of asset managers to 
launch ETFs in the US. 

The ETF Rule was announced in late 2019 
but will not be fully effective until December 
2020. The rule allows for more participants 
to come to market and more quickly. This is 
because it eliminates the exemptive relief pro-
cess that ETFs are required to go through as 
well as making it less expensive. All ETFs are 
now treated the same from a holdings disclo-
sure standpoint. 

“The ETF rule has had some really signif-
icant impacts not just for State Street as an 
organisation but to our clients and broader 
ETF market as well,” says Koudelka.

In response to this, State Street has built 
out its service offering. “It has been a year-
long effort. As soon as the rule was published, 
we decided to look at data that we already had 
that we could repurpose for Rule 6c-11. What 
we needed to build and what we needed to 
strengthen as part of the rule. We put out a 
number of workstreams to do just that. Our 
intention is to have this fully rolled out by the 
November timeframe.” 

State Street has also strengthened its capa-
bilities around the use of custom and multiple 
baskets – the ETF rule permits ETF issuers 
to use custom baskets – with some of these 
integrated to the Bloomberg BSKT service. 
“Now any client that leverages the ETF rule 
can leverage and utilise State Street for a more 
efficient custom basket process,” he says. 

Looking ahead to 2021, Koudelka highlights 
the need for education and advice on best 
practice. As well as a dedicated team to assist 
with the launch of an ETF, State Street has 
published a raft of reports and thought lead-
ership papers covering trends across global 
ETF markets. 

 
He sees more active managers coming 

into the space citing conversations and 
education sessions with no less than 25 tra-
ditional mutual fund asset managers looking 
to launch. “I wouldn’t say that they will all 
launch a semi-transparent but almost all will 
do an active ETF launch,” he says adding 
that he would not be surprised to see a wave 
of existing issuers come out leveraging the 
semi-transparent active ETFs models along-
side their current fully transparent active and 
passive products. 

There is no doubt State Street is in it for the 
long-term: it has been in the ETF market since 
1993. “But at the end of the day, through a vol-
atile market, we are able to help our clients get 
all of these products to market and they have 
done very well. Whether it is servicing our cli-
ents, guiding them on industry best practice or 
investing in technology, we believe our clients 
recognise that,” he adds. n

S TAT E  S T R E E T

Frank Koudelka
Senior Vice President and Global ETF Product Specialist, State Street

Frank Koudelka is the Senior Vice President and Global ETF Product Specialist 
for State Street. State Street is a market leader servicing over 62 per cent of 
global ETF assets. In this role, Frank establishes the strategic direction for ETF 
servicing, assists with the on-boarding of new clients and drives the product 
and technology strategy as it relates to ETFs. Previous to this role Frank led the 
Institutional Transfer Agency business unit. Frank has been with State Street for 
over 18 years, joining the firm as a part of the IBT acquisition. He has 34 years 
of experience in the financial services industry. While at Investors Bank and 
Trust, Frank was responsible for the Transfer Agent teams in Europe and the US. 
Additionally, Frank ran the Institutional Custody / Wealth Management group; 
providing back office services to banks, endowments, foundations and registered 
investment advisors.

Prior to joining Investors Bank and Trust, Frank held diverse roles at 
PaineWebber, the National Securities Clearing Corporation, First Data and PFPC. 
This included operations management, product development and marketing. 
He attended St. John’s University in New York reaching a Bachelor of Science 
degree in Finance and served in the United States Marine Corps Reserves.
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S-Network Global Indexes, an Alerian company, 
began publishing indexes in 2006 and currently 
publishes over 1,000 indexes, predominantly in the 

energy, smart beta and thematic space. So far this year, 
the firm, which was acquired by Alerian in early 2020, has 
launched over 50 indexes. 

“Despite the pandemic,” says Patrick Shaddow, Head of 
Index Operations at S-Network Global Indexes, “We stuck 
to our process and protocols and continued to deliver to 
our clients the high-quality products and service they have 
come to expect from us.” 

Shaddow believes that their focus on being client-cen-
tric, nimble and efficient differentiates their offering. “We 
can launch indexes within a few weeks because of the 
unique data construction process we deploy for our base 
universes and global equity indexes.” 

There is growing interest in the thematic investment 
space from both current participants and new entrants to 
the market. “With non-transparent active ETFs achieving 
regulatory approval, the implementation of the new ETF 
rule and growth of fixed income ETFs, we are at a unique 
crossroads in the ETF industry,” he says. 

Registered Investment Advisors who are not active in 
the business are looking to potentially eliminate some of 
the sub-advisers they have used to derive performance for 
particular investment themes or styles.

These developments are creating a strong tail wind for 
index-based investing and Shaddow envisions an ongoing 
transition to index-based investments.

“Many asset managers have been on the sidelines of the 
ETF industry for years and the new ETF Rule creates a lower 
barrier to entry to get into the ETF business. Looking ahead, 
S-Network is well positioned to be at the centre of these key 
growth areas. As the industry evolves, we will continue to 
support the needs of the global investment community.”

Shaddow believes that people are coming to S-Network 
because they take a more streamlined approach to the-
matic investing. “We seek to put together a truly pure-play 
investment, offering a high active share; these companies 
would not be highly allocated in your broad-based port-
folio.” He adds that themes could be anything from ESG, 
recovery or infrastructure indexes. 

One example of a pure-play streamlined approach is the 
S-Network Space Index which is tracked by The Procure 

Space ETF (Ticker: UFO). It uses a methodology unique 
to the space industry and focuses on companies that are 
significantly engaged in space-related activities, devoting 80 
per cent of the weight to a pure-play tranche. 

Other thematic indexes include the O’Shares Global 
Internet Giants Index, powered by S-Network and tracked 
by the O’Shares Global Internet Giants ETF (Ticker: OGIG) 
which is up 60 percent this year, and the S-Network 
Medical Breakthroughs Index, tracked by the ALPS Medical 
Breakthroughs ETF (Ticker: SBIO).

S-Network also specialises in providing core index strate-
gies such as the S-Network BlackSwan Core Index tracked by 
the Amplify BlackSwan Growth & Treasury Core ETF (Ticker: 
SWAN). The index allocates 90 per cent to US Treasuries 
in order to minimise volatility, while seeking higher returns 
by using the remaining portion to purchase long-dated call 
options (LEAPs) on the S&P 500. “The index is designed to 
offer clients exposure to the means of production of the US 
economy while maintaining capital preservation mechanisms 
which ensure lower volatility in black swan events.” n

Offering a truly pure-play 
investment

S-Network Global Indexes: Best Index Provider – Equity ETFs 
By Philippa Aylmer

David LaValle
CEO, Alerian

David is the CEO of Alerian, a leading independent index provider 
focused on building innovative, index-based investment strategies 
with over USD23 billion in total assets tracking its indexes. David 
has over 20 years of experience in the financial markets. Most 
recently, David was the US Head of SPDR ETF Capital Markets 
and a member of the senior leadership team at State Street 
Global Advisors, a USD2.8 trillion dollar global asset manager. 
Prior to State Street, David led Nasdaq’s Exchange Traded 
Product Marketplace where he was responsible for all aspects of 
strategy and business development for Nasdaq’s ETF listing and 
trading businesses. 
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Over the last year, electronic trading platform, 
Tradeweb, has further streamlined its workflow 
process and increased the number of order man-

agement systems (OMS) integrated within the Tradeweb 
ecosystem.  The company has also further developed 
robust electronic audit trails and improved the pre-trade 
liquidity provider selection process.

As a result, Tradeweb, which works directly with insti-
tutional clients to create more transparent, intelligent and 
efficient ways to trade, has seen significant platform growth 
both in terms of volume and size of customer base.   For 
the first eight months of the year, average daily volume was 
USD 768 million; up 57 per cent compared to the same 
period in 2019. 

Winner of the Best ETF platform in the ETF Express US 
Awards 2020, Tradeweb’s Managing Director and Head of 
US Equities, Adam Gould says: “Our goals are always to 
find solutions for clients across all aspects of the trade 
lifecycle, and ensure they are comfortable putting through 
all types of ETF trades.  When they have feedback, we act 
quickly to make sure we are addressing all of their needs.”

Specifically, over the last 12-18 months, clients have 
been talking a lot more about pre-trade transparency and 
dealer selection, explains Gould. “Essentially it is about 
getting better pricing by putting multiple liquidity providers 
in competition.  But which liquidity providers should clients 
include in the RFQ can often be tough to track? We are 
now providing more data in terms of dealer selection.  For 
example, by providing a given set of parameters such as a 
12-month timeline, sector or win rate, the order ticket now 
displays which liquidity providers have performed best.” 

Gould believes that ensuring clients get the best price as 
quickly as possible, while minimising the manual workflow 
is key to Tradeweb’s success. “This frees up the trader 
to do the same thing much faster while also reducing the 
likelihood of an error.” 

He adds that because Tradeweb is more of a hybrid 
model – there is a team overseeing trades that assists cli-
ents and liquidity providers throughout the process – they 
are able to make sure trades flow seamlessly. 

This was particularly the case during the pandemic, 
says Gould, as it tended to drive people to technology 
solutions where possible. “With people working from home, 
it was harder to get quotes from chat rooms, so we made 

sure that we were around for our clients and reachable 
24/7, even if it was to reset passwords.”

Throughout the pandemic, clients were able to get large 
trades done, explains Gould, and the customer hit rate did 
not really go down. “We provided a useful tool for clients, 
especially in March and April when volatility and trading 
volumes were very high.”

Looking ahead, Gould sees that ETFs will continue to 
expand in usage across a wide range of money managers, 
much of it coming from fixed income ETFs. He explains that 
many fixed income money managers use ETFs as a tool to 
equitise cash or to increase or decrease their beta exposure. 

“Both fixed income asset managers and dealers are 
part of the Tradeweb ecosystem and familiar with the RFQ 
protocol. That positions Tradeweb nicely as we have a tre-
mendous presence in the fixed income market.”

Another area of growth over the next 12 months will 
be ESG ETFs. “They are a good way to get exposure to 
socially responsible companies and we see a lot more of 
those ETFs coming over the platform,” adds Gould. n

Streamlining workflow means 
more time with clients

Tradeweb: Best ETF Platform 
By Philippa Aylmer

Adam Gould
Head of US Equities, Tradeweb

Adam Gould is a Managing Director and Head of US Equities 
at Tradeweb, overseeing the Americas institutional Equities 
electronic trading platform for ETFs, Options and Convertible 
Bonds, and the Dealerweb Equity Derivatives, dealer-to-dealer 
platform. He played an integral role in the launch of Tradeweb’s 
Americas ETF and Options platforms, and leads day-to-day 
operations. Previously, he served as Senior Vice President 
of ETF Sales and Business Development at Direxionshares, 
where he helped launch ETF trading, building and managing 
client relationships among institutional investors to support the 
expansion of the business. 
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Headquartered in Toronto, AGF Investments has had 
a strong presence in the US for some time. The 
firm manages assets totalling USD927 million its 

combined US operations of 40-Act mutual funds, separately 
managed accounts, US-listed ETFs and model portfolios for 
a range of clients in the intermediary retail and institutional 
channels.

However, since the acquisition of Boston-based quant 
manager, FFCM, AGF is making headway in the inter-
mediary retail market in the US. Earlier this year, the firm 
brought in Damion Hendrickson, Managing Director of US 
Business at AGF Investments LLC, to run and to set the 
strategy for the US business. 

“Our strength is in adding value on an asset allocator 
and due diligence team model, so our focus is going to 
be on growing the business via registered investment 
advisers, family offices and private bank models,” says 
Hendrickson. 

He explains that while generally, ETFs have been 
focused on plain vanilla exposure, at AGF they have 
“flowed against that with the creation of innovative vehicles 
that are risk diversifiers and consistently adding alpha.”

“The fact that we have been able to create a market 
neutral structure differentiates us from our competitors. 
When the markets sold off, our products and specifically 
BTAL, were able to deliver the returns they were supposed 
to, and they added a really significant hedge to people’s 
portfolios at a time of need.”

Not surprisingly, AGF has seen assets under 

management for BTAL increase from USD113 million 
at end of December 2019 to USD229 million as of 24 
September 2020. 

“We weathered this market really well and our ETF busi-
ness continues to grow.” 

“Our Canadian ETF business has seen positive inflows 
too. That is because performance has been remarkably 
strong, and we are focusing on the places that investors 
are looking for. A year ago, we had a little over CAD50 mil-
lion and now we are north of CAD160,” says Hendrickson.

It has been an interesting year on a personal level for 
Hendrickson too. “My first day in the job was 2 March 
2020 so I only spent 5 days with my team in the office.” 
However, he states that it allowed him to take a step back, 
set the strategy with his team and “we still had some pretty 
good opportunities to put BTAL in front of people.”

Like a lot of people Hendrickson and his team are 
settling into the new normal. “We are trying to grow our 
business virtually. As an organisation, we are set up well 
with technology and have been able to connect with clients 
seamlessly. We also have a fantastic political strategist, 
Greg Valliere, who provides daily commentary on the 
forthcoming US elections and its potential implications on 
the markets.”

ETFs are one of the fastest growing assets in the organ-
isation, says Hendrickson, and “we will look to expand 
our ETF line up in alignment with investor needs while 
continuing to focus on the alternatives space as well as 
sustainable investments. 

“At AGF, we aim to consistently add alpha and focus on 
risk mitigation and that is what differentiate us from others 
in the market.” n

Generating alpha in 
volatile times

AGF Investments: Best Smart Beta Equity ETF Issuer ($100m-$1bn) 
By Philippa Aylmer

AG F  I N V E S T M E N T S

Damion Hendrickson
Managing Director, US Business, AGF Investments LLC

Damion Hendrickson is responsible for accelerating the strategic 
growth of AGF’s US operations. Damion is also accountable for 
managing AGF’s institutional and strategic partnerships as well 
as enhancing distribution across key intermediary channels such 
as the Registered Investment Advisor (RIA) channel. Damion 
brings more than 25 years of investment distribution and financial 
services experience across roles with Fidelity Investments, BNY 
Mellon Asset Management and, most recently, HSBC Global 
Asset Management. 

http://www.etfexpress.com
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Chris Brennan, Co-Head Commodities Trading at 
Jane Street explains that the firm’s 20 years of 
expertise in trading ETFs helped their clients nav-

igate through the volatility that engulfed markets in the 
spring and summer. 

“All the market dynamics you would expect to see amid 
extraordinary volatility such as wider bid-ask spreads and 
less depth in the order book were present in March and 
April,” says Brennan.

But despite that, “we continued to provide liquidity to our 
clients and to markets generally. Whether it was respond-
ing to crude oil prices in April or the recent popularity of 
precious metals ETPs, we facilitated large-scale risk trans-
fer at competitive prices.”

As investors turned to commodity ETFs to gain expo-
sure to precious metals, the firm saw increased inflows 
to these products. US-listed commodity ETPs have taken 
in nearly USD50 billion in net new assets so far in 2020 
compared to just over USD10 billion in the three previous 
years combined.

“For our part, we ramped up our trading operations 
to service the market’s increased liquidity needs. As a 

result, we saw our volumes across all asset classes nearly 
double,” he says.

And as liquidity became scarce and some market par-
ticipants stepped back during key trading days, Jane Street 
was able to do the opposite. 

“Thanks to our risk-consciousness and flexible inte-
grated trading strategies, we had already prepared to hold 
new risk, updated our pricing models for uncertain markets 
and were positioned to respond to the market’s needs,” 
states Brennan.

Jane Street is one of the largest liquidity providers in the 
world and its seasoned traders have a long history in ETFs, 
dating back to the 1993 launch of SPY, the first-ever ETF 
in the United States. Today, the firm is active in over 4,500 
ETFs worldwide. 

Clients range from insurance companies, global asset 
managers, pensions and retirement systems to wealth 
managers, all of whom rely on the firm’s ability to provide 
efficient risk transfer at competitive prices. 

The company invests heavily in technology, but people 
remain at the heart of the business. 

“People are often surprised to hear that we have more 
than 80 professionals supporting trading in commodities 
and fixed income products across our offices in New York, 
London and Hong Kong. Having people who can think 
through situations as they occur real-time on the desk 
gives us an advantage particularly when markets are vola-
tile,” says Brennan. 

“Our technology personnel did a tremendous job 
enabling and supporting various work-from-home and work-
from-office configurations as COVID-19 spread to different 
parts of the world. Their agility and innovative thinking 
allowed us to seamlessly interact with our clients and with 
each other despite being physically separated.” 

Jane Street is constantly striving to improve pricing and 
risk management in order to be more efficient in calm mar-
kets, and also handle the surges in activity that occur when 
markets get more volatile.

“During this period of volatility, ETFs allowed investors 
to add or reduce exposure even in markets where the 
underlying liquidity was constrained. As such, we believe 
investor adoption of ETFs will continue to grow and that 
new, innovative structures will emerge,” adds Brennan. n

Positioned for quick 
response to market needs

Jane Street: Best Market Maker/Authorised Participant – Commodity ETFs 
By Philippa Aylmer
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B N Y  M E L L O N

“At BNY Mellon we touch all aspects of the 
ETF value chain, both buy-side and sell-side,” 
says Jeffrey McCarthy, Global ETF Segment 

Head Asset Servicing. The firm currently services over 
USD800 billion in ETF assets across over 50 different 
issuers globally. 

“The way we approach the conversations with our 
partners is holistically across the ETF ecosystem to help 
them find solutions. They may be related to custody or 
other aspects of asset servicing, but might also be related 
to liquidity solutions, distribution insights and portfolio 
management.”

McCarthy, whose role is to ensure we are managing 
and delivering client solutions across the ETF ecosys-
tem, believes the firm has a unique approach in how they 
support ETFs. “Who we are as an enterprise allows us 
to deliver unique values. We have a strong ETF discipline 
including a team of ETF specialists who is responsible for 
making sure we are engaged with not just clients but par-
ticipants throughout the ecosystem.” 

McCarthy describes their strategy as offering open, 
modular network & integrated [OMNI] solutions that tran-
scend across all the firm’s product capabilities. “OMNI 
helps deliver the agility and flexibility which is particularly 
important and relevant to asset managers today” he says. 

“In the early days, managers outsourced everything to 
a back office. Now, ETF servicing is more akin to middle 
office; in effect you are dealing with aspects of portfolio 
construction, trade capture and instruction to collateral 
management which is why we are working to make sure 
that our technology is flexible and open.” He adds that 
delivering efficient and digital solutions enables our part-
ners to respond to the changing needs of the market.

As a result, BNY Mellon has made a number of 
enhancements in the last year. Within the custody role, it 
has integrated with various third parties to give clients an 
open architecture solution and in early 2020, they released 
a front to back offering around the Precidian Active 
Shares model. 

In terms of workflow, the team has re-engineered the 
ETF order process which includes order capture and data 
delivery to the market. They have also expanded the way 
they directly connect to liquidity providers, increasing 

the speed of processing across Authorised Participants, 
Portfolio Managers and third-parties. 

McCarthy explains that the firm has restructured the way 
they look at data as well as how they deliver that data. 
“When you look at ETFs and the other actively managed 
structures such as proxy portfolios, having quicker access 
to data relative to the ETFs that we are servicing is very 
important.”

He explains that market makers, issuers, portfolio man-
agers and investment operations all want to consume data 
in a quick and flexible manner, whether it be for their order 
management systems (OMS), middle office platforms or 
to facilitate liquidity pricing. Ultimately, they are looking to 
connect the front to back office across the ETF value chain. 

“As our industry continues to grow, we need to make 
sure that our platforms can handle scale, and velocity, and 
we are constantly working behind the scenes so that we 
can support our clients.” n

Shifting approaches to 
asset servicing

BNY Mellon: Best ETF Custodian 
By Philippa Aylmer

Jeff McCarthy
Global ETF Segment Head, Asset Servicing, BNY Mellon

Jeff McCarthy, the Global ETF Segment Head for BNY Mellon 
is responsible for leading and executing the long-term strategy 
to drive growth in BNY Mellon’s ETF business. As part of this 
mandate, he plays a critical role in the successful enterprise-wide 
delivery of comprehensive ETF solutions to the marketplace, and 
works to further develop long-lasting partnerships for BNY Mellon 
in the ETF industry.
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S S & C  A L P S

Despite the many challenges of 2020, it’s been 
another good year for SS&C ALPS distribution ser-
vices. ETF assets under distribution have grown 

by around 18 per cent year over year as of August 2020, 
and the firm now has around USD 580 billion in ETF assets 
under distribution. 

“We are pleased with the growth we’ve seen in this envi-
ronment. Our inflows have grown by 18 per cent in the 
last year, and we continue to see demand for our full-ser-
vice model,” says Brad Swenson, Head of Registered Fund 
Services. In the first eight months of 2020, US ETFs brought 
in around USD 275 billion. 

In the last year, the firm has added a raft of new prod-
ucts to its ETF offering and expanded many strategic 
relationships. SS&C ALPS now offers the full range of 
services on one platform, including portfolio management 
support, full fund administration and accounting, compli-
ance, creative services and series trust services in addition 
to its expanded distribution capabilities. 

“We have a comprehensive operating model largely 
driven by proprietary technology that can address the 
entire range of needs associated with asset managers 
and ETF issuers, which is unique to the marketplace,” 
states Swenson.

Portfolio management support solutions are a more 
recent addition available to ETF clients. “We are also an 
asset manager — SS&C Alps Advisors — and now extending 
this service to our clients in a sub-advisory capacity.” 

Also, the ALPS Series Trust (AST), which provides advis-
ers with a solution for bringing open-end mutual funds to 
market efficiently and cost-effectively, is now open to non- 
and semi-transparent active ETFs. 

“What this means in practice is that as the industry 
evolves, we are pro-actively positioning our services, tech-
nology, and experience to support all types of registered 
funds on our series trust platform. Our process starts by 
working with issuers and investment advisers to file regis-
trations, work with regulators, address any comments and 
ultimately get the registration approved and effective. Once 
launched we support the fund through all of our services 
on our ALPS Series Trust platform.”

As the industry experiences ongoing fee compression, 
a lot of firms are looking for cost-saving solutions. “Our 

solution is to offer a comprehensive series trust platform 
as an alternative to operating funds in a standalone trust. 
We are seeing increased levels of engagement to put funds 
into our standing series trusts,” says Swenson. 

Earlier this year, SS&C ALPS partnered with FLX 
Distribution, a social technology platform that matches 
asset managers with distributors. “This really complements 
our medallion distribution where we serve as principal 
underwriter and distributor for ETFs and other registered 
fund products,” says Swenson.

As the industry continues to evolve, SS&C ALPS is 
ensuring that it is positioned appropriately to support not 
only traditional ETFs but the non- and semi-transparent 
models.

“The pipeline for prospective ETFs, 
whether existing or new prod-
ucts, has never been as full as 
it is today. It is our longstand-
ing industry relationships and 
experience coupled with our 
technology, that provides the 
right combination to deliver 
a truly unique client expe-
rience,” he adds. n

Taking ETF distribution 
to the next level

SS&C ALPS: Best ETF Distributor 
By Philippa Aylmer

Brad Swenson
Head of SS&C ALPS Registered Fund Services

Brad Swenson has over 25 years of financial services industry 
experience, primarily focused on operations and compliance. He 
joined ALPS in 2004 as the Chief Compliance Officer to ALPS and 
its affiliated entities where he oversaw the compliance and risk 
management programs of the firm’s various business activities. 
During this time, Brad also served in numerous positions as Fund 
CCO to various mutual funds, close-end funds, and ETFs. In 2014, 
He became ALPS Fund Services’ Chief Operating Officer providing 
strategic development and leading operations of the firm for over 
five years prior to his recent appointment as Head of SS&C ALPS 
Registered Fund Services. Brad also currently serves as President 
of ALPS ETF Trust, Financial Investors Trust, ALPS Series Trust, 
Clough Global Closed-end Funds Trusts, and the Reaves Utility 
Income Fund Trust. Previous to joining ALPS, he served as Senior 
Audit Manager and Compliance Manager for Janus Capital Group, 
Inc. He started his financial services career as a Senior Internal 
Auditor for Oppenheimer Funds, Inc. Brad graduated from the 
University of Minnesota with a B.S. in Accounting and is registered 
with FINRA, holding a Series 6, 26 and 27.

http://www.etfexpress.com
mailto:brad.swenson%40alpsinc.com?subject=


D I R E C TO RY

ETF EXPRESS US AWARDS INSIGHTS 2020 | Oct 202018 | www.etfexpress.com

AGF INVESTMENTS LLC
Founded in 1957, AGF Management Limited (AGF) is an independent and globally diverse asset 
management firm. AGF brings a disciplined approach to delivering excellence in investment 
management and providing an exceptional client experience through its fundamental, quantitative, 
alternative and high-net-worth businesses. Being an independent firm has allowed us to make 
strategic acquisitions that improve our client service experience and enable us to offer new and 
innovative products, while enhancing our research capabilities. AGF’s suite of investment solutions 
extends globally to a wide range of clients, from financial advisors and individual investors to 
institutional investors including pension plans, corporate plans, sovereign wealth funds and 
endowments and foundations.

Contact: Damion Hendrickson | damion.hendrickson@agf.com | +1 617 722 9890

BNY MELLON
BNY Mellon is a global investments company dedicated to helping its clients manage and service 
their financial assets throughout the investment lifecycle. Whether providing financial services 
for institutions, corporations or individual investors, BNY Mellon delivers informed investment 
management and investment services in 35 countries. BNY Mellon can act as a single point 
of contact for clients looking to create, trade, hold, manage, service, distribute or restructure 
investments. BNY Mellon is the corporate brand of The Bank of New York Mellon Corporation 
(NYSE: BK). 

Additional information is available on www.bnymellon.com. Follow us on Twitter @BNYMellon or 
visit our newsroom at www.bnymellon.com/newsroom for the latest company news.

Contact: Mohit Saluja | mohit.saluja@bnymellon.com | +44 (0)7470 382870

JANE STREET
Jane Street is a global quantitative trading firm and liquidity provider trading a wide range of 
financial products, including ETFs, equities, futures, commodities, options, bonds, and currencies. 
We have offices in New York, London, Hong Kong, and Amsterdam which allow us to make 
markets continually on more than 200 trading venues in over 40 countries around the world. Jane 
Street’s key differentiator is our ability to offer competitive pricing, particularly on complex and 
difficult-to-price trades. While our committed capital and firmwide risk book provides us with the 
capacity, our technology and flat structure fosters a culture of collaboration that facilitates these 
complex trades.

Contact: nysales@janestreet.com | +1 212 548 6700

S-NETWORK GLOBAL INDEXES
S-Network Global Indexes is an Alerian company. Alerian is a leading independent index 
provider focused on building innovative, index-based investment strategies. Through indexing, 
benchmarking and calculation services, Alerian serves the global investment community. Built 
on a foundation of data rigour and specialty research, Alerian’s comprehensive family of indexes 
includes the leading energy, thematic and smart-beta indexes, such as the first real-time MLP 
index – The Alerian MLP Index, S-Network Closed-End Fund Index Series, S-Network Global 
Benchmark Family, S-Network Dividend and Income Indexes and S-Network Renewable and 
Natural Resources Indexes. Today, Alerian has over USD23 billion in total assets tracking its 
indexes and has over 200 customers world-wide.

Contact: Robert Hughes | robert.hughes@alerian.com | +1 646 645 9484

SS&C ALPS
SS&C Technologies (NASDAQ: SSNC) is the world’s largest hedge fund and private equity 
administrator, as well as the largest mutual fund transfer agency. SS&C’s unique business model 
combines end-to-end expertise across financial services operations with software and solutions 
to service the financial services and healthcare industries. SS&C owns and operates the full 
technology stack across securities accounting, front-to-back-office operations, performance and 
risk analytics, regulatory reporting, and healthcare information processes.

Founded in 1986, some 18,000 financial services and healthcare organisations, from the world’s 
largest companies to small and mid-market firms, rely on SS&C for expertise, scale and 
technology.

Contact: Brad Swenson | brad.swenson@alpsinc.comwww.ssctech.com

www.alerian.com

www.janestreet.com

www.bnymellon.com

www.agf.com
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TRADEWEB MARKETS LLC
Tradeweb Markets Inc. (Nasdaq: TW) is a leading, global operator of electronic marketplaces for 
rates, credit, equities and money markets. Founded in 1996, Tradeweb provides access to markets, 
data and analytics, electronic trading, straight-through-processing and reporting for more than 
40 products to clients in the institutional, wholesale and retail markets. Advanced technologies 
developed by Tradeweb enhance price discovery, order execution and trade workflows while 
allowing for greater scale and helping to reduce risks in client trading operations. Tradeweb 
serves approximately 2,500 clients in more than 65 countries. On average, Tradeweb facilitated 
more than USD790 billion in notional value traded per day over the past four fiscal quarters.

Contact: Adam Gould | adam.gould@tradeweb.com | +1 646 430 6237www.tradeweb.com

www.statestreet.com

STATE STREET
State Street Corporation (NYSE: STT) is one of the world’s leading providers of financial services 
to institutional investors including investment servicing, investment management and investment 
research and trading. With USD33.52 trillion in assets under custody and/or administration and 
USD3.05 trillion* in assets under management as of June 30, 2020, State Street operates globally 
in more than 100 geographic markets and employs approximately 39,000 worldwide. 

Contact: Agata Piekos-Gawin | apiekos-gawin@statestreet.com
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